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STAY

Enjoy the best of Historic Lavenham at our beautiful hotel, surrounded by 15th
Century charm combined with modern comforts

VISIT LAVENHAM P
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The White Lion Hotel
ALDEBURGH

A contemporary coastal town hotel, boasting great views and character, situated just a
few steps away from Suffolk's stunning Aldeburgh beach
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THORPENESS
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THORPENESS GOLF CLUB & HOTEL

PLAYABLE 365 DAYS OF THE YEAR

Home to award-winning James Braid golf course established in 1922, with 36
comfortable bedrooms.

HOTEL FOLK

CROMN
i

° )
..o.
-, N

- - .

g o CELEBRATE THE FESTIVE SEASON
£ S »

' [
v 2 8 B -

)INE, DRINK, STAY

Welcome o your central Suffolk tub Boasting beautiful bedrooms, great food and even belter
cocktaits, The Crown really does make the perfect base for your visit! 4
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COASTAL HOTEL IN SUFFOLK

Your beachside haven in Aldeburgh. Stay, dine, relax and make memories with us
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WE'RE CALLED THE HOTEL FOLK FOR TWO
REASONS. FIRST, WE'RE THE EXPERTS IN
PROVIDING GREAT SERVICE. AND SECOND,
WE'RE A COMMUNITY OF FOLK OBSESSED
WITH LOOKING AFTER OUR GUESTS. PUT THE
TWO TOGETHER AND YOU HAVE THE THING
THAT MAKES US TRULY SPECIAL:

THE
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“IN RETURN FOR YOUR ENTHUSIASM
AND DEDICATION, WE’LL TRAIN,
DEVELOP AND SUPPORT YOU TO BE
THE BEST YOU CAN BE. THIS WILL
BE GREAT FOR YOUR CAREER,
GREAT FOR OUR BUSINESS AND
GREAT FOR OUR GUESTS”
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CHEF SKILLS MATRIX

Every Head Chef is completing a Skills
Matrix for every Chef in their brigade to
understand their gaps and create a
training plan support by our Roaming
Chef

CHEF ACADEMY

The 2022/23 Chef Academy has already
been developed to showcase the exciting
career opportunities we can deliver for

chefs joining our business. Our aim is to
have six, one for each kitchen to grow our
own, retain our own and save on high
recruitment costs

< Don’t just hear it from me...
Typical Annual Programme

we will provide you with a blend of “on and
Kitchen Folk. You wil
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Tl A “Hotel Folk® welcome to
@ the class of 2020/21

Food is my absolute passion!
Creating wholesome food for my family,
smashing a 200 cover dinner service

at one of our hotels; but above all eise

" watching a new.chef reaching'the

maximum of their potential. Ifany of

}§  these things remind you of yourseif,

then'a career at The Hotel Folk is.

fl  justupyour street. With seven
| amazing and diverse restaurants

across our fantastic portfolio of
six hotels, a career at The Hotel
Folk could be just for you.

Working in collaboration
‘with our training partner HIT,
our Chef Academy will give
you a taster of everything we
have to offer. So come and
join me on what'ssettobe a

| fantastic journey.
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"Becoming an apprentice has shown me thatthere:
working i a kitchen and | am defighted that my har
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Introduction of 360 Degree feedback with Lumus 360

f brovider oz~ |
Structured performance review process to properly |
document a Training and Development Plan \\

Duty Manager training for all Managers within all Hotels
to ensure expectations are clear and skill gaps are filled

// Calendar of Bite Sized Training 3 times a year
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Free Binder with Part One....

January

Recruiting for The Getting Guest Ready Managing Costs
Season
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Five-Things from us.....

Create a safe learning environment

A little know how goes a long way
Use the resources around you

Make hospitality appealing as a career

Focus on the Middle Managers, the door won't stop revolving
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