BEING HUMAN

Why It’'s Time to Stop
Just Moving the Deckchairs!

Joe Mills ~ MD ~ The Tree Academy



People
Relationships
Teams
Culture

“Not in the people business”
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All in the People Business
‘Soft Skills’ Diminishes
Human Skills
Acknowledging Human EVOLVE
Remove Deckchairs
Fresh Perspective
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Where we are now

What we try

The direction we need to take
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Transaction

Automated
Standardised
Deal
Sale
Exchange
Transfer
Distribution
Task
Process
Contract
Short-term

Relationship

Connection
Creation
Trust
Understanding
Openness
Respect
Collaboration
Inclusive
Listening
Friendship
Long-term

The Tree Academy



It is emotion that allows us to mark thingsas © ® ®

We assume

Informed decision

Why transactional approaches don't work
& create disconnection
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“We cannot separate ourselves, as if we were pieces of machinery,
detaching from the parts we don’t like or understand, because they can
feel messy, time consuming and in constant flux”.

Our human nature Is not something we can neatly place in a
holding pattern”.

y

Joe Mills
Founder & MD The Tree Academy
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What Direction?

The Tree Academy
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Establish key relationships quickly
Speed up the process of trust

Enable people to connect & gain a
sense of belonging ...

... See themselves in a company’s
values

Help them deliver, influence &
collaborate faster

The Tree Academy



Clarity Regular
Measure What Matters Feedback

Results + Effort

Humar_1 Responsibility &
Connection Accountability
Fairness & _
Consistency Meaningful Learning + Growth

Communication

The Tree Academy



Over

10 YEARS

experience

insight.

v Founded by Amanda Thomson and Michael
Harper in 2012.

Serving

1120+

venues

15440+

Beer lines cleaned
every month

v Headquartered in Riddlesworth, Norfolk.
O

v A growing team of Beer Quality Technicians across
England, Scotland, and Wales.

A\ Avani
\_J Solutions

¥) ProClean (& ProClean PLUS  Innsight Dashboard

Raising the bar on beer quality



Our Philosophy

“I'd have applied my values and ethos to whatever industry sector, but I'm
fortunate that we found hospitality, brewing and beer. It's a perfect fit.

| want Avani to be a truly great employer who provides opportunities
and recognises talent, creating meaningful roles that deliver
outstanding service to our customers. Employing people isn't easy, but |
absolutely love it and, for me, it's my 'why'. | couldn't be more pr@d of
our team.

And of course, together our aim is that one day, every pint poured is
perfect!”

Amanda Thomson, Founder and MD

A\ Avani

\J Solutions

Raising the bar on beer quality

ProClean PLUS

Innsight® Dashboard
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Joe Mills
Founder & MD

joe@thetreeacademy.co.uk

https://www.linkedin.com/in/joemilis1/

This is the best way to contact me and understand how | can help, as the website is being
redesigned & updated

The Tree Academy
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